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 Anticipated outcomes 
 Background and goals of process 
 Process implementation and status 
 Discussion 

Outline 



 Provide update on status of implementation 
 Share some of USP’s experiences 
 Receive stakeholder input to inform disposition of 

pilot 

Anticipated Outcomes 



Stakeholders want to inform major publications 
 EC Work Plans and Executive Summaries are useful but 

not formally interactive 

 PF is perceived as too far downstream for major course 
changes 

 Stakeholders proposed GC Project Team to give early input 

 USP action to consider recommendation 

Background 



 Provide window to early thinking on a high-impact 
standards (i.e., general chapters) 

 Enable input opportunity that is: 
– Early in process 
– Informative to USP staff and expert volunteers 

 Keep it simple and efficient 
 Satisfy CoE need for ways to foster collaboration 

through better information sharing 

Goals of New Process 



 Initiated February 2016 

 8 GCPs posted by 6 SLs 
– 2 progressed to PF 
– 5 more with upcoming deadline 

 14 comments received 

General Chapter Prospectus Process 



 Benefits 
– Generally a helpful exercise 
– Majority of input received is potentially meaningful 

 Challenges 
– Timing relative to PF 
– Each case is different 
– Visibility of process to stakeholders 
– Understanding of how it works  
– SL level of effort not insignificant 

USP Experience 



 Utility to stakeholders?  
 Simplicity of input submission? 
 Other feedback? 

 

Questions 
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