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BioPhorum. An Exclusive Collaboration Group, established in 2008
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Dur goal is to accelerate the rate at which the biopharmacedtical industry attains a lean state by

BioPhorum. An exclusive collaboration group. building an exclusive community of member companies, focusing on emerging industry challenges,
Helping to facilitate and move the hispharmaceutical industry forward. importing and customising appropriate external best practice to deliver cutstanding results.
The BioPhorum What We Do A Little History Meet The Team
The BloPhorum Is a cross Industry We bring together very senlor leaders The BloPhorum was set up In 2004 We have a highly experlenced team
collaboration with the aim of sharing of the BloPharma Industry to enable and the Operations Group in 2008, that work closely with our members.
ooerational best oractices in the areas of the Interchanee of Ideas. We are made un of The BloPhorum team consists of five With & backeround in manasement
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BPOG Mission

To accelerate the rate at which the industry attains a lean state
—Doubling existing efficiency and throughput
—Halving waste, lead-time and compliance risk

by
- Building an exclusive community of your best people
- Focusing their energy on emerging industry challenges
- Importing and customising appropriate external best practice

- Delivering outstanding results that are quickly cloned across member
operations

Meaning that the journey will be Better, Faster, Cheaper



BPOG Programme focuses on the hottest issues within biotech
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One of the important topics for the QC workstream is dealing with the

challenges of multi-compendial testing
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We’ve begun working with USP with the core aim of harmonising biotech
excipients

» Member survey to identify highest priority biotech candidates

* Provision of member data for a pilot multi-compendial excipient

» Share the details of the challenges for this excipient

= Work through the process of harmonisation through the PDG
(USP/EP/JP)
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